
                                          TRANSITION TEAM SURVEY 
                                                        December 2017 
 

Background information on this survey:  

There were concerns voiced by some congregation members that, given the size of our congregation, 

the council is not a good representation of the congregation. 
 

Currently, our council is comprised of six voting members (Team leaders):  

1) Care Ministry, 2) Education, 3) Mission in the World, 4) Outreach, 5) Support, and 6) Worship.  

The council president also has a. The secretary, treasurer, and pastor all work in an “ex officio”  

capacity during council meetings. 
 

Our question to the congregation was: How many council members do we presently need?  
 

Below are the results of this survey. Seventy-one surveys were received. 

No change in council size 21 

Enlarge the council 50 

Which Team Leaders should be added as voting members at Council meetings?  

Finance 15 

Property 6 

Stewardship 7 

Staffing 6 

At-large increase  
(an additional member, not from a specific team) 

2 

General increase  
from 6 voting members to 8-10 voting members 

(no team leader specified) 

28 

Some of the surveys wanted an increase in council size, but did not state which teams they wanted  

to be included in that increase. 

 

Of the six teams mentioned in the opening information above, one team (Support) is composed of 

five “sub-teams” (Communications, Finance, Property, Staffing, and Stewardship).  

 

Taking this into consideration and counting each of these as teams, Trinity has 10 total teams — 

Care, Education, Mission in the World, Outreach, Communications, Finance, Property, Staffing,  

Stewardship, and Worship. 


