
** SUBJECT TO APROVAL BY THE CHURCH COUNCIL AT ITS NEXT MEETING** 
 

Trinity Lutheran Church Council 
October 11, 2017 

 
 

The Trinity Lutheran Church Council meeting was called to order by Mary Deters at 7:45 pm on October 11, 2017 in the 
Gathering Room at Trinity Lutheran.  
 
Members Present: Pastor Scaife, Mary Deters,  Debra Spence, Steve Nelson, Barb Arnold, Jean Ellingson, Steve Kemp, 
Jacque Wennes, and Mary Zaffke. 
 
Also Present: None 
 
Pastor Jim opened the meeting with prayer. 
 
 
Secretary’s Report for September 13, 2017 was approved as corrected. 
 
Treasurer’s Report – placed on file. 

 Envelope giving down 4.6% from 2016 to present 

 General Fund expenses up 3.0% 

 Total borrowed as of 10/12/17 will be $24,600.00 

 Will be requesting quarterly reports on financial from Endowment Committees 
 
STAFF REPORTS: 
Pastor Jim – Pink and Purple handouts for review.         

 To communicate better for newsletter and Bulletin, new form available for this, on office 
door 

 Emailing information to church secretary is still acceptable option 

 Thank-you from Frisch family for bouquet sent reviewed 

 November 15th is the end of Pastor Jim’s first year 
 
Pastor Lane- See Handout attatched 
 
 
Bekah-Youth Report Handout 

 

 Transport for Youth Gathering discussed. Buses will hold 45 with coolers, and 62 without 
coolers. Not recommended for 62 riders. Over will need second transportation bus 

 5 Adult Chaperones have committed  
 
 
TEAM REPORTS: 
Care Ministry –(Deb Spence) 

 Bag a Buck offering will be in November, proceeds to Houston County Food Shelf  

 Working on Christmas Cheer  

 498-AMEN now has 9 new readers as identified by Time and Talent sheets, and this 
allows no duplication of readers throughout the year 

 Health Initiative Program-weekend meals getting ready to up. They have enough 
budgeted funds 

 Little Food Pantry – Discussion. Call Deb with ideas. Probably open only when church 
doors are open.  



 
 
Education (Jacque W)- See Handout attached 

 
 
Mission in the World (Steve N) 

 Alternative Giving options will be presented with videos tentatively scheduled for Nov 
26th, Dec 3rd. Temple talks possibly for Dec 10th and 17th.  

 Will be information set up in Fellowship hall 

 Still finalizing plans in committee 
 

 
Outreach (Mary Z) 

 Reviewing and working on Time and Talent sheets 

 Coffee Fellowship being discussed as how to make more fellowship time intensive 

 Discussion of Faith Chests- who is making, where they are, how many we have currently 
 
Support (Steve K) 
Staffing: 

 Reviewing staff and evaluations 

 Discussion of proposed motion concerning Pastor Jim’s service to Trinity after 
December 31st, 2017. 

Finance: 

 Finance and Stewardship working on letter and information to be sent out regarding 
shortfall 

 November 1st is the first reading of the budget 

 Discussion of use of pledge cards. Steve N. noted that if 20 giving units increased giving 
weekly, shortfall could be addressed 

 Wild Game Feed-Idea to increase giving in planning 
 
Stewardship: 

 Working with Finance 
Property: 

 Tuckpointing next major project. Property meeting with Finance 

 1st Parsonage- waiting on contractors. Most of upstairs bathroom complete 

 WiFi now in Gathering Room and Fellowship Hall 

 Offices Completed, all moved and settled in new spaces.  

 Sound Board for sound system needs replacement 
 
Worship-(Jean Ellingson) 

 Organ Recital October 22nd at 3 pm. $600.00 payment to organist 

 October 29th, only one services at 9:15 for confirmation/Reformation Sunday 

 No Thanksgiving services this year.  

 November 19th services will have a Thanksgiving focus with loose offering to go to 
Christmas Cheer 

 Thankful Brass to play November 26th service 

 Advent starts December 3rd 

 Christmas Eve is a Sunday. There will be a 9:15 am service, a service of lessons and 
carols; a 3 pm and 5 pm traditional service 

 Christmas Day at 10 am 

 Usher lists discussed. To go back to committee for further discussion. 

 Alternative Giving options start November 26th 



 
 
 
CONTINUING BUSINESS:- 

 Call Committee Update-Mary Zaffke- Continuing to meet regularly 

 Update Beary Patch- next meeting with Beary Patch staff/board is 10/12/17. What 
is/should be Trinity’s role in Beary Patch?  

 Sign up for newsletter article- October 23rd is deadline for November issue 
NEW BUSINESS:-Council President 

 Pastor Scaife’s contract-see Handout prepared. Motion to accept by Steve Nelson, 
seconded Mary Zaffke, Motion passed.  

 Sabbatical/Parental Leave Policies tabled until November meeting 

 Syttende Mai Meatball dinner- Youth is discussing this a fundraiser for Youth Gathering. 
Tabled. 

 Special Offering for Namibia taken at Organ Recital. Discussion. ‘Empowering Learners’ 
provides school supplies for children in Namibia. Motion to donate free will offering at 
doors to ‘Empowering Learners’ in Namibia made by Mary Zaffke, second Steve Nelson. 
Motion passed. 

 
 
 
Pastor Jim closed the meeting with prayer. 
 
Meeting adjourned at 9:30 pm. 
 
Next Meeting: Wednesday, November 8th  at 7:45 pm. 
 
In HIS Service, 
Jan Lochner, for Karen Bingham 
 
 
 
 
 
 


